SHE Committee Action Process

SHE Committee SHE Support Staff Assignee
Org Representative, Supervisor, Bldg
d' ART Manager, Facilities, SHE Org., etc.

Establish and assign
SHE related actions

: Work Issue and
based on meeting

evaluate status
monthly

Enter actions into the

SHE Committee’s CAITS
database

discussions, audits,
surveys, assessments,
metrics, trends, etc

Has
status
changed?

YES

Assure CAITS is updated
and action status is
reported at monthly SHE
Committee Meeting

Evaluate progress and
make recommendations
as appropriate

Report status change
to SHE Support Staff
via CAITS or e-mail

Is closure

recommended
9

YES

Report closure rational
to SHE Support Staff

Assure CAITS is
Evaluate closure
rational

updated and closure

rational is reported to
SHE Committee

via CAITS or e-mail

NO Closure

Approved
9

Close action in

Can’t
Resolve

CAITS. Keep record
for 3 years.

IMSB

END



